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MINTUES OF THE ANNUAL GENERAL MEETING for the 
LSTAAA INC
22 Jul 26 in person and via Zoom from the Gaythorne RSL
534 Samford Rd, Mitchelton, QLD, 4053

Present
Terry Erbs, Russ Hamsey, Sean Voss, Ian Board, Mal Scott, Steve Brackin, Jenni Jiear
Apologies
Allen Morley, Phil Sheedy, Billy Ryan
Call to Order
The President called the meeting to order at 1858 h.  He welcomed all to the meeting and noted the significant events of the past year.  The Centenary of Locating, ANZAC Day and the achievements of 20 Regt were noted.  Terry also noted planning of the 20th Anniversary of 20 Regt this year and the start of the work on the history of Locating.  Terry also noted the dwindling numbers of members and informed the meeting of the passing of long-time member Geoff Gebb.  He completed the welcome with an announcement of the retirement of Allen Morley from active participation in the executive committee.
Quorum
In accordance with the constitution, the President noted there was a quorum and proceeded with the meeting.
Minutes of Previous Meeting
1. The minutes of the previous AGM and the Special General Meeting on 27 Aug 25 were reviewed and based on a motion by Russ, seconded by Ian, the minutes were accepted as a true and accurate reflection of the meeting.
Financial Report
2. Sean presented the financial report.  The association remains financially healthy as at 30 Jun 26 with $5885.96 in the bank and $13,171.26 in a term deposit.  Subtracting the subs in advance of $3330.00, the net assets are $15,727.22. Sean presented a motion to accept the financial report which was seconded by Russ.  The report was accepted.

3. Sean also noted that the association was generating sufficient funds to cover essential expenses only.  It was agreed that, in principle, the committee need to consider events that cover costs and be very careful of expenditures that are not self-supporting.

Membership Report

4. Sean presented the Membership Report as follows:
a. Perpetual Members – 30
b. Ordinary Members – 42
c. Life Members – 2
d. Total – 74  (this is an increase of two members from last year)

5. Sean presented a motion to accept the report, which was seconded by Terry.  The report was accepted.
Correspondence
6. Correspondence continued to be largely via email with the larger percentage around the project to write the second volume of Locating history.  Regular correspondence is also conducted with the Gaythorne RSL to coordinate meeting facilities.

Communications Report
7. Terry reported that the website continues to garner interest and has had over 20,000 visits in the last year.  The majority of visitors continue to be from the US, China and Germany with Australian visitors coming in fourth.  Terry also stated that our use of various Facebook sites to pass quick information remains very valuable and we will continue the practice.
Merchandise Report
8. Russ reminded the attendees that the decision was taken last year to write-off the remaining merchandise stocks as they were no longer of value or desired by the members.  The only merchandise held by the association remains membership pins and stickers and a new stock of each is required.

Preparation of Financial Reports

9. Russ moved that the Treasurer be required to prepare the financial report for the next financial year.  Ian seconded the motion and it passed unanimously.
Audit
10. Russ moved that no audit of the association finances be conducted as it is not considered necessary due to the limited finances of the association and its relatively low and simple transactions.  The motion was seconded by Ian and passed unanimously.
Committee
11. At this point, Terry dissolved the committee and called for nominations for the new committee.  The following nominations were accepted and the new committee consists of:
a. President – Russ Hamsey
b. Secretary – Terry Erbs
c. Treasurer – Sean Voss
d. Ordinary Member – Ian Board
e. Ordinary Member – Mal Scott
f. Steve Brackin
New Business
NSW Incorporation
Association Insurance
12. Russ explained that QLD Office of Fair Trading requires associations to annually review their insurance needs.  He detailed the three types of insurance (Association Liability, Public Events and Liability and Voluntary Workers Personal Accident) that need to be considered.  Noting that the association does not own property, have extensive financial resources, or conduct frequent events, it was recommended that insurance is not required at this time.  It was also recommended that the committee pay close attention to insurance needs for specific events in the future.

13. Russ moved that the association do not take out insurance at this time.  Ian seconded the motion which was accepted unanimously.
20th Anniversary of 20 Regt, RAA
14. Russ announced that 20 Regt will be celebrating their 20th anniversary on Sat 24 Oct 26.  They will host a Family Day, to which the association is invited to attend.  The LSTAAA is planning to host a Cocktail Party on Fri 23 Oct 26 at the Gaythorne RSL.  Cost will likely be $25 per person and is designed to provide an opportunity for members to gather.  More information will be forthcoming soon.

New Membership

15. Russ discussed the problem of declining membership and urged the committee to look for ways of generating new members.  It was agreed that we need to use every opportunity to promote membership.
16. Tracks of the Dragon Volume 2
17. The committee was updated on the progress thus far to write the next volume of the history of Locating.  Graham “Wheels” Campbell has started the project and has produced a writing plan.  The RAA Historical Company is supportive of the project.  A meeting with 20 Regt leadership was conducted and the CO has appointed a liaison officer to work with Wheels and the committee.
Meeting Closure
18. There being no further business, the meeting was closed at 1941 h.
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